
EVENT INFORMATION
The Sprint Review is the second to last event of the Sprint  
Working Session
Timeboxed to a maximum of four hours for a one-month
Sprint.
Attends Scrum Team (ST) and Stakeholders (SH)
Inputs : Increment,Sprint Goal, Product Backlog (PB),
Market or Business conditions 
Outcome: Feedback on increment, updated PB, Next Step,
Validation of Product Direction, Alignment ST and SH

EMPIRICAL PILLARS OF SCRUM
Transparency

transparency on the value your product is providing
Inspection

Inspection of the sprint outcomes and questions about the outcomes
Inspection of how the outcomes contribute to the product goal
Inspection of external conditions, such as market conditions
Inspection of internal constraints, such as milestones, budgets, and
timelines

Adaption
If needed update the product backlog - Refining the product
What do next if needed change plan - Reorder the Product Backlog

SPRINT REVIEW IS NOT
Presentation or demo but more than that
One way talk without stakeholder feedback
Presenting Product backlog items that don’t met DoD
Blaming and shaming session

BENEFITS
Share the increments and the work
Ask for stakeholder feedback
Update the product backlog
Identify next steps
Facilitate collaboration between Scrum Team and
Stakeholders

FORMAT
Working Session
Scrum Team and Stakeholders here active
participants
Make things Transparent to the Stakeholders
Keep it engaging and interactive
Think in outcomes and not outputs
Avoid irrelevant details and stick to timebox

NEGLECTING SPRINT REVIEW
Missed opportunities for feedback
Lack of stakeholder engagement
No adaptation of the product backlog
Missed Opportunity for Adaptation
Lack of current state of product and risk of surprise
Undermines Scrum’s emphasis on Transparency,
Inspection and adaptation
Here the Scrum Team do the right things?

Sprint Review
INFOGRAPHICS

KEY STEPS OF A SPRINT RETROSPECTIVE
 1. Start with the purpose

Show the product Goal and Sprint Goal
What the team trying to achieve

 2. Showcase the increment
Show working increments that met the DoD
Ask stakeholders if the increment meets their expectations and if it aligns with the
product vision

3. Invite stakeholder feedback
What do they like? What concerns do they have? Do they see any risks or
opportunities?

4..Discuss what’s next
Use the sprint review to align everyone on the next phase of work.

5. Adapt the product backlog
Based on the discussions, the product owner should make necessary adjustments.

6. Close with alignment


