EVENT INFORMATION
Sprints are the heartbeat of Scrum,
where ideas are turned into value.

Length events of one month or less
Container of all the Scrum Events

PILLARS OF SCRUM
Transparency
Inspection
Adaptation

SCRUM VALUES
Commitment
Focus
Openness
Respect
Courage

SCRUM TEAM
Product Owner (PO)
Scrum Master (SM)
Developers (Dev)

CONTAINER OF
Sprint Planning

Daily Scrum
Sprint Review
Sprint Retrospective

ARTIFACTS COMMITMENT
Product Backlog  Product Goal
print Backlog Sprint Goal
Increments Definition Of Done

KEY STEPS OF SPRINT
1. Sprint Planning
2. Daily Scrum
3. Sprint Review
4. Sprint Retrospective

SPRINT

INFOGRAPHICS
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